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Our mission is to support the development of the whole child through an authentic 

Montessori environment that honors the child's intrinsic motivation to learn and supports 

each individual's unique intellectual, physical, social and emotional development. 

Laramie Montessori Board of Trustee Position Description  

April, 2014--Laramie Montessori Board of Trustees is seeking applicants to serve a 2-year term 
on Laramie Montessori's governing school board.  This 5-member, all-volunteer board works 
closely with Laramie Montessori School's Director to promote the school's mission and to 
support Laramie's newest charter school.   

What can board members expect while serving on the Laramie Montessori Board of 
Trustees?  Naturally, every non-profit board must fulfill roles and responsibilities.    

So, what is it that we do? 

 We focus our attention on ten basic responsibilities: 

1. We determine our school's mission and purpose 
2. We ensure effective planning 
3. We select the school's director 
4. We ensure adequate financial resources for Laramie Montessori School 
5. We build a competent board 
6. We enhance Laramie Montessori School's public standing 
7. We protect the school's assets and provide fiscal oversight 
8. We support and evaluate the school's director 
9. We monitor and strengthen the school's programs and services 
10. We ensure the school's legal and ethical integrity  

Additionally, each individual board member contributes to the whole by: 

 Actively participating at meetings and in emails 

 Being informed about current issues 

 Being independently minded 

 Asking thoughtful and challenging questions 

 Promoting Laramie Montessori School and being an ambassador in the Laramie 
Community 

 Safeguarding the school's legal standards, ethics, and values  
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Members of Laramie Montessori Board of Trustees must comply with legal duties---a duty of 
care, duty of loyalty, and a duty of obedience.  (See our Code of Ethics below.) 

Board members can anticipate devoting 12-15 hours of their time every month to their duties 
and responsibilities as a Laramie Montessori Trustee. 

Are you ready to participate in local, educational work that positively affect countless members 
of our Laramie community?   

Please visit our school and speak with our director and current board members!  Please call 
Christina Allen, Director at 307-742-2554 to schedule a tour and meet with us.  We look 
forward to speaking with you.  Visit us here, too:  www.laramiemontessori.org.     

Yours in education, 

Allison Gernant  
Chair, Laramie Montessori Board of Trustees 

Laramie Montessori School Board of Trustees  

Code of Conduct 

The Board commits itself to ethical, businesslike and lawful conduct, including proper use of authority 

and appropriate decorum when acting as Board members and stewards of Laramie Montessori School. 

Board members are legally responsible for adhering to the standards embodied in the Duty of Obedience, 

Duty of Care, and Duty of Loyalty.  

All Board members shall: 

 Be guided by the School’s Mission and Vision (Duty of Obedience)  

 Make decisions based on the best interest of the students and the School as a   whole (Duty 

of Care)  

 Inform the board of any potential conflict of interest (Duty of Loyalty)  

 Attend and participate in all regularly scheduled board meetings  

 Be prepared for all regularly scheduled board meetings by reading board packet  

 Ask critical questions to stay informed about issues facing the board  

 Abide and support majority decisions of the board 

 Be aware of the implications of your role and how it affects relationships with other school 

community members  

 Be clear about your role when speaking to other members of the community, administration, 

and teaching staff  

 Communicate respectfully and professionally  

 Adhere to open meeting laws; refrain from conducting board business outside   of board 

meetings  

 Honor other board members; refrain from making disparaging remarks, in or out of board 

meetings, about other members of the board  

 Focus on solutions  

 Refrain from discussing confidential business of the board outside of board   meetings  

 Encourage all members of the board to participate fully in board action  


